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Group therapy !



What is it ?



Global 
Retropsective



● Thinking you can do it two days before the deadline

● Being lazy

STOP
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● Motivation

● Focus on the client needs

KEEP
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● Ticketing
● Commits
● Links between tickets and commits

● Co-working 

● Tests

● Split between client/server

MORE
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● Inactivity

● Doing the minimal (because minimal is not good enough for us)

LESS
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● Continuous delivery

● Using us as Coach/ Products Owner / Client

● Reducing the technical debt

START
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Do it on your 
own group


