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Plonk et replonk



As a Project Manager

This is what I understood.
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As Developers

This is what we’ll deliver
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As a final user

This is what I’ll have to deal with.
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As a Customer

This is what I actually needed
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Requirements

Activities Budget

Resources Cost

3rd year

4th year

5th 
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Software 
Development Lifecycle(s)

How to organize software  
development activities?



Development Activities?
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Lifecycle model?
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Given organization  

of such activities  



Linear 
or 

Non-linear 



Design

Implementation

Waterfall Model (Linear, ca. 1970)
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Requirements

Verification

Maintenance

Late testing

Tunnel effect

Early requirements



J-L Gassé



V-model (normative model)
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Spiral Model [Boehm86]
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Focus on 
Task-based Development

«Just do it!»



«If all you have is a 
hammer, ...

... everything looks like a nail»



Achievements



Tasks



Release



⇒ Build!


