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De la presquitude des choses.

Plonk et replonk
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As a Project Manager

This is what | understood.
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As Developers

This is what we'll deliver
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As a final user

This is what I'll have to deal with.
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As a Customer

This is what | actually needed
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4th year
Resources




Course Focus




Software
Development Lifecycle(s)



Development Activities?

Requirements Production
Design Development
Specification \alidation

Maintenance Tests



Lifecycle model?

Given OT@aNIZation
ofsuch activities




Linear

Non-linear




Waterfall Model (Linear, ca. 1970)

Requirements

\

Design

\

Farly requirements

Implementation

\

Verification

N\

Maintenance

Tunnel effect

Late testing



—jr

CONDUITE DE PROJET

PROMOTION
EUPHORIE DE CEUX QUI
N'ONT PAS

TREMPE DANS
INQUIETUDE LE PROJET

PUNITION

PANIQUE DES

RECHERCHE 'NNOCENTS
DES
COUPABLES

CAHIER

A [TUDE  DEVELOPPEMENT TESTS RECETTE PRODUCTION
(HARGES

____6_’




V-model (normative model)
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Spiral Model [ Boehm&6 |
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Focus on

ask-based Development

«Just do ith»



3 «lfall you haveis 3
hammer, ...

... everything looks like a nail»
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