
Organizing the  task flow "Haaave you met Kanban?"
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????



Problem 
= 

Workflow



Solution 
= 

Draw it!



To Do

In Progress

Done



To Do
Chosen

Done

Development

Tests

Delivery



To Do In Progress Done



To Do In Progress Done



To Do In Progress Done



To Do In Progress Done



Cumulative Flow Chart
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WiP
y = a.x + b

a = velocity



Exploiting a Cumulative Flow Chart
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Does it really 
do the trick?



To Do In Progress Done



Overload



Problem 
= 

Work in Progress



Solution 
= 

Limit the WiP!



To Do In Progress Done(1)
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To Do In Progress Done(1)



Problem 
= 

Lead time



Solution 
= 

Adjust the limit!



To Do In Progress Done(4)



There is no 
magic number!



Conclusions



Projects ⇒ Engineering discipline
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Kanban in one single slide
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Visualize your workflow

Limit the Work in Progress

Minimize lead time




